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Shirley Way — Locality Manager, Skills for Care
Neil Eastwood — CEO, Care Friends
Lesley Flatley — Registered Manager, Davlyn House




Values Based Recruitment

What does it mean?

Knowing what your workplace
values and culture are and
sharing that with new and

existing staff

—

Inducting,
developing and
managing new and
existing staff to
ensure they
demonstrate your
workplace values _d Assimilate
and behaviours in
their roles

Using a range of tools
for assessing if
candidates share your
workplace values and
are the right person
for your roles

Values-
based
recruitmen

Attract

@killsforcare

Advertising your
roles to people
who share your
@ workplace
vision and
values

Shortlisting and
selecting candidates
who demonstrate your
workplace values in
the application
process




Workplace Culture skillsforcare
What do we mean?

= Having a sense of identity
= Having shared values/ assumptions

= A mix of leadership, values, traditions, beliefs, interactions,
behaviours and attitudes that contribute to the emotional and
relational environment of your workplace.

l I What words would you use to describe

the culture of your workplace?




' : killsf
What are Values, Behaviours and Skills? @' Sorre

: _ _ E.G. Delivering
= Skills are the abilities we have to do things Person Centred

well, our expertise — WHAT we do Care

= Behaviours are the physical actions and _.
observable emotions associated with ELE LT,
individuals — HOW we do WHAT we do showing empathy

= Values are the things that you believe are ,
. . . E.G. Compassion
important in the way you live and work — Respect
WHY we do WHAT we do.




Castle Supported Living

People at
the centre of everything
we do

Wel traned and
supported staff

Together

Achieving
o

Choosing
staff
Tiking — ="
Lifestyle respansibliy [ Prhacy & Dignity |
decisors 2
Creativity &
)
Being in
control

Hedwhy Chokes l

Colmbirate

famibes and stad

Ustening and
communicating

well
C \
Have Your Say

skillsforcare



Recruitment best practice

In Staffordshire:
Bridging the gap

Neil Eastwood
Author, Saving Social Care
Founder & CEO, Care Friends




How did |
get here?

“Avital re

e for any care
MMMMNI po vider”







650 managers: What do you consider to be
your top recruitment challenge today?

Not sure

Cost of hvmg Re tentl O n Salary
DBS /

Unq()uablc hours Budget umsl] aints LOCathn
Quall ‘candidates

Competition with other sectors

Flexibility NO/laCk Of appllcants

Apeed aronbidarding new sidtl ,Petrol prices

No shows to interviews
Shortage of workers

Where to advertise



My 3 Provider-led priorities:

> -
°, o0 0,
. Upgrade the Onboarding
Reth'_nk Candidate & 90 day
sourcing Experience plan

* |International Faster, e Consistent
* Networks Responsive, * Managed

* Passive Relationship
applicant- _building,

focus Honest
* Measured




sourcing

e Consistent
* Managed

* |International
* Passive
applicant-

* Faster,
* Responsive,
* Relationship

focus -building,

* Measured




.
-l
i
)
¥ .
¥
LB |
) /
- g
&%
Py
.,
" 3

It IS not rational
0 be a care
orker
considering the
Ilternatives.
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The hidden
psychological pull

of care work o
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High performing long stayers:
What was the trigger for you to become a care worker?

Experience of caring for a loved one
Persuaded by a friend/ family member works in care
| had a calling for care

| needed flexible/local work

Career change

Studied social care or related course
Returner to work/retiree

Want to be a nurse/social worker
First took non-care role in care home
Religious reasons

Student nurse

Volunteered first

Brought up in care/traumatic event

Brought up by grandparents

Source: Neil Eastwood’s recruitment masterclasses 2015-2019 N=287



Candidates are out there, but we have to go to them

Photo by Alexander Grey on Unsplash



https://unsplash.com/@sharonmccutcheon?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/peeking?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Please could you share onetip on a
recruitment initiative or activity that has
worked well for you over the last year?

Banners outside service

- Rec1u1tmbenltmtaln
Job wmuWOl‘d Of IIlOu

Flexible approaches @ welcome cards
myers SO C1Al M@ d1arirx

Intemdtlonalrecrullmenlf()l“( k to re SP()ndf ® Open day 1
Bliaixmﬁxisje§mce Networking e Vehicle signage 4 Leaflet drop
Taster shifts ar‘ ! 1( ! l l d
[ Care Ambassador

niernadi

AdVCltlSC in llocal shops o

N=650



Support the Guardian h

Available for everyone, funded by readers d
(}llal‘ 141l

News Opinion Sport Culture Lifestyle More v

Care workers Refer a friend: can an app tackle the
social care recruitment crisis?

Linda Jackson
Wed 20 Nov 2019 08.43 GMT

fllw)(®

© Care worker Kerry Munro, left, knew her friend Sam Mitchell, right, would suit a career in social care. Photograph: Paul Richards/Guardian




App helps boost job applications in the care
sector

Feb 10, 2023 | Leisure & Lifestyle

An employment referral app is helping a number of care providers across County
Durham to recruit and retain high quality care staff.

Durham County Council is supporting a group of providers to pilot the technology, with more than 100 care staff having already been

recruited by one organisation alone.





https://unsplash.com/@tljamesa?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/coil?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Upgrade the
Candidate
Experience

e Consistent
* Managed

* International

* Networks

* Passive
applicant-

Faster,
Responsive,

Relationship
-building,
Honest
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Where can we remove friction?

Photo by dylan nolte on Unsplash



https://unsplash.com/@dylan_nolte?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/aerodynamic?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Page 1 of 5

* denotes mandatory field

All Personal Details

* First Name

* Surname

* Email Address

- Retype Email Address
* Mobile Number

Other Contact Number

~ Address

- Postcode

*Where did you see this = - please choose -

vacancy?

Please attach your CV Choose File p IICRIERaTEE




Best times:
5.30pm-8.30pm
Tue-Thurs


https://unsplash.com/@ryz0n?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/after-work?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Get In touch fast!

Photo by Miryam Leén on Unsplash


https://unsplash.com/@miryam_leon?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/telephone?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Onboarding
& 90 day
plan

* International

* Networks

* Passive
applicant-

* Consistent
* Managed
* Employer of

* Faster,
* Responsive,

* Relationship o
: choice
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Photo by Sara KurfeR on Unsplash


https://unsplash.com/@stereophototyp?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/rush-for-the-exit?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

What’s your Welcome like? -3

Juse named
Lwelcome signage

v e e

g9o00dy bag —fleece,
merch... SR
personal welcome

| from the boss

— - —

peer mentoring
book in a future
training
commitment

commitment
day 1 wrap-up chat

‘stay’ interviewss=——.



Building respectful relationships

1. Peer Mentoring 1. Coaching
L Supervision
2. Team Building
: : 2. Maximising
3. Learning Circles potential
4. Self-directed programmes
LEEITE 3. Baking in daily
appreciation
1. Cultural 1.Handwritten

appreciation thank you

2. Reflection and letters home

grieving time

2.Family days

*—@ ”——0



Four lesson

1. Recruit people with
emotional maturity and
the right values using

& local networks and
__ % ~ community outreach
2. Create a welcome

programme

3. Work on strengthening
the quality of their work
relationships .

See the whole person
and know their story

Shoto by Sincerely Media on
Unsplash


https://unsplash.com/ja/@sincerelymedia?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/four?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Unsplash

Photo by Edwin Andrade on
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https://unsplash.com/@theunsteady5?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/questions?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Examples of Local Recruitment & Retention Support @lsfom

Princes Trust— includes
Staffordshire CC - Job mentoring and support for
Brokerage Service/l Care new staff aged 16-30 up to
Ambassadors £150 e.g. uniform, travel
costs, Training etc

Acacia Training — includes South Staffs College — Pre
Princes Trust contract employment Programme

To be confirmed - regional
support re International
Recruitment

Careers & Enterprise — Link
with schools




Useful Resources

e Skills for Care — Recruitment Support m

e Calculating the Cost
e Adult Social Care Workforce Data Set (ASC-WDS) m
» Safe & Fair Recruitment Better m

* Hiring Toolkit

@killsforcare

* Guidance on employing workers aged 16-17

 Employing disabled workers in adult social care and health: a guide for
employers

* Value Based Recruitment Action Plan

e Question of Care

e Curious about Care

* |International Recruitment

e Guide to Developing your Staff

e Top Tips for Retention



https://www.skillsforcare.org.uk/Recruitment-support/Recruitment-support.aspx
https://www.skillsforcare.org.uk/resources/documents/Recruitment-support/Recruitment-planning/Calculating-the-cost-of-recruitment-template.pdf
https://www.skillsforcare.org.uk/Adult-Social-Care-Workforce-Data/Adult-Social-Care-Workforce-Data.aspx
https://www.skillsforcare.org.uk/resources/documents/Recruitment-support/Widen-your-talent-pool/Employing-people-with-criminal-records/Safe-and-fair-recruitment-guide.pdf
https://uploads-ssl.webflow.com/60608169343bd79aa75af204/63caa0bbe44b78caaf7729a0_BetterHiringToolkit-Care_v8.pdf
https://www.skillsforcare.org.uk/resources/documents/Recruitment-support/Widen-your-talent-pool/Employing-16-17-year-olds/Guidance-on-employing-workers-aged-16-and-17.pdf
https://www.skillsforcare.org.uk/resources/documents/Recruitment-support/Widen-your-talent-pool/Employing-people-with-disabilities/Employing-disabled-workers-in-adult-social-care-and-health-a-guide-for-employers.pdf
https://www.skillsforcare.org.uk/resources/documents/Recruitment-support/Widen-your-talent-pool/Employing-people-with-disabilities/Employing-disabled-workers-in-adult-social-care-and-health-a-guide-for-employers.pdf
https://www.skillsforcare.org.uk/resources/documents/Recruitment-support/VBR/Values-based-recruitment-checklist-action-plan.pdf
https://www.aquestionofcare.org.uk/
https://curiousaboutcare.org.uk/
https://www.skillsforcare.org.uk/Recruitment-support/International-recruitment/International-recruitment.aspx
https://www.skillsforcare.org.uk/Developing-your-workforce/Guide-to-developing-your-staff/Guide-to-developing-your-staff.aspx
https://www.skillsforcare.org.uk/Recruitment-support/Retaining-your-workforce/Retaining-your-workforce.aspx

/ Care workforce pathway for adult @nsforcare

/ soclal care

Skills for Care is working in partnership with DHSC on a
call for evidence to inform the development of a new
care workforce pathway for adult social care.

The pathway will reflect the skills, behaviours and expertise needed
to deliver high-quality, personalised, compassionate care and
support.

We would like your views on the care workforce pathway, what it should include,
how it should be set out and how we can support people working in care, and
social care employers, to use it.

The call for evidence online survey is now available to complete on the DHSC
website. It's open to everyone and closes at 23:45 on 31 May 2023

Complete the survey



https://www.skillsforcare.org.uk/Adult-Social-Care-Workforce-Data/Workforce-intelligence/Commission-our-services/Commission-our-services.aspx
https://www.gov.uk/government/consultations/care-workforce-pathway-for-adult-social-care-call-for-evidence/care-workforce-pathway-for-adult-social-care-call-for-evidence
https://consultations.dhsc.gov.uk/641c32d299ecfbb4b207013f

killsf
Further support @' e

Contact your Locality Manager

shirley.way@skillsforcare.org.uk



mailto:Shirely.way@skillsforcare.org.uk
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